CHITTENDEN COUNTY METROPOLITAN PLANNING ORGANIZATION
TRANSPORTATION ADVISORY COMMITTEE

AGENDA
DATE: Tuesday, November 3, 2009
TIME: 9:00 a.m.
PLACE: CCMPO Office, 110 West Canal Street, Suite 202, Winooski, VT.

DELIBERATIVE AGENDA:

1.

Action on Consent Agenda 9:00 - 9:05
No items this month.

Minutes of October 6, 2009 — (Action Item) 9:05 - 9:10
See attached.

Public Comment Period (Information item) 9:10 - 9:15
Members of the public are invited to raise issues of interest or concern to the TAC on items not on the agenda.

Sidewalk Program Evaluation Criteria (Discussion/Action Item) 9:15 — 9:45
Based on continued feedback received at the last TAC meeting and from the CCMPO Executive Committee,
staff has revised the proposed criteria for further discussion and potential action. See attached.

Town Highway Bridge Program (Action Item) 9:45 — 10:15
The TAC will continue discussion on the process of developing a prioritized list for VTrans’ use. The purpose is
to refine the candidate list in VTrans’ capital program. See attached documentation.

Metropolitan Transportation Plan (MTP) Update (Information Item) 10:15 — 10:30
Staff will discuss recent developments and next steps regarding this project’s schedule. See attached memo.

Status of Projects and Subcommittee Reports (Information Item) 10:30 — 10:45
Subcommittee reports and other projects will be verbally presented and discussed.

CCMPO October Board Meeting Report (Information Item) 10:45 — 10:50
Discussions and actions from the October Board meeting will be reported.

Chairman’s/Members’ Items: 10:50 — 11:00

CONSENT AGENDA — No items this month.

*Next meeting date: Tuesday, December 1, 2009




Transportation Advisory Committee

November 3, 2009
Agenda Item 4: Discussion and Action Item

Sidewalk Program Evaluation Criteria

Background: We have decided to revisit the sidewalk evaluation criteria used
to make award recommendations to the TAC and Board. Staff
drafted revised criteria and distributed these to TAC and Board
members in August. These criteria produced substantial
discussion and suggestions at the September TAC meeting and
more at the October meeting as well. Staff has revised again the
proposed criteria based on TAC and Executive Committee
comments. The explanatory text from last month remains the
same. The attached table identifies each of the staff
recommended criteria, accompanying narrative helping explain
how the criteria will be used, and a suggested criteria weighting
system. Strike through text is recommended for deletion and bold
text is new or changed.

Next Steps: TAC will discuss/refine the program recommendations and
consider a recommendation to approve program changes to the
Board.

For more Peter Keating, 660-4071 ext. 14, pkeating@ccmpo.org
Information:

Attachments: 1. Revised criteria with explanatory narrative and proposed weighting
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Agenda Item 5: Action Item

FY2011 Town Highway Bridge Candidate Project List

Issues

Staff
Recommendation:

Background:

CCMPOQO’s Town Highway Bridge Prioritization scores are due to
VTrans on November 30, 2009. Critical bridge projects were
identified and scored by staff with input from TAC members using
CCMPQ’s prioritization methodology. A full discussion of VVTrans
request for prioritization of town highway bridges is provided
below.

The attached Table 5-1 provides the preliminary project scoring
results. Projects are listed from high score to low score. Ties
between projects were broken using traffic volumes, with higher
volume bridges receiving a higher rank. Map sheets showing the
location of the bridges is also attached.

Also included in the table is the VTrans rank of each project,
excluding the bridges currently in \VTrans program either in the
Front of the Book or on the Development & Evaluation list. The
ranks do not include local priorities, which accounts for 15 percent
of the score.

VTrans will be selecting 30 projects statewide for inclusion on the
new Candidate list. It should be noted that the top eight Chittenden
County projects range from rank 35 to rank 148. No Chittenden
County project is currently in the statewide top 30 list according to
VTrans ranking methodology.

Approve the Town Highway Bridge Prioritization, with changes if
any, and forward it to the CCMPO Board of Directors.

VTrans is in the process of reevaluating the Town Highway Bridge
Candidate project list in the Capital Program, and the process for
developing that list. The current list (2010 Program) has 15
projects, none of which are in Chittenden County.

The Candidate list is the place where projects enter VTrans’
system. VTrans chooses projects from that list to proceed to design
and construction.

VTrans is asking CCMPO and the other RPCs in the state to
provide up to eight town highway bridge projects per region for
potential inclusion on the Candidate list. The projects will be
prioritized by VTrans using their standard methodology. The
VTrans methodology includes 15 points (out of 100) for regional




priority. CCMPO will be applying our project prioritization
methodology (see Attachment 5-2) and providing those scores for
inclusion with VTrans’ scores to make up the total project scores.
The new Candidate list will be developed from the highest scoring
projects.

VTrans maintains a list of all town highway bridges over 20 feet in
length. The inventory includes the condition of the bridge.
Attachment 5-3 lists all Chittenden County town highway bridges
by rank order with the exception of the three bridges currently in
VTrans’ program — Silver Street Bridge-Hinesburg, Mill Pond
Road Bridge-Colchester and Quinlan Covered Bridge- Charlotte.
The top eight bridges in rank order are as follows:

» Huntington Bridge 28 over Jones Brook

»  Huntington Bridge 32 over Brush Brook

»  Huntington Bridge 30 over Brush Brook

»  Charlotte Bridge 31 over LaPlatte River

»  Huntington Bridge 10 over Huntington River
» Jericho Bridge 15 over Mill Brook

» Huntington Bridge 8 over Huntington River

»  Colchester Bridge 14 over Colchester Pond

For more information Christine Forde
contact: cforde@ccmpo.org or 660-4071 ext. 13
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Transportation Advisory Committee
November 3, 2009
Agenda Item 6: Information Item

Metropolitan Transportation Plan (MTP) Update

Background:

Every five years the CCMPO undertakes a MTP, a document that includes
the strategies, actions and projects that will lead to “an integrated
multimodal transportation system to facilitate the safe and efficient
movement of people and goods...” According to Federal regulations, the
MTP must also look out over a minimum 20-year planning horizon and its
recommendations grounded by reasonably expected funding. The
CCMPQO’s 2025 MTP was completed and approved in 2005. The latest
version, the 2060 MTP, got underway last fall using a technique called
Scenario Planning and cast a wider view into the future, looking out 50
years.

Recent Events:

As we began using our transportation model to analyze scenario impacts
this past spring the results did not meet expectations. Although the
scenarios from the workshops seemed to reveal distinctively different
growth patterns and development densities, the transportation impacts
from these patterns were barely discernable in the preliminary scenario
analyses. Subsequent analysis of the land use scenarios developed in the
public workshops suggested these settlement patterns are not as divergent
as first appeared. The lack of clear differences between the scenarios
analyzed to date has generated significant consultations between CCMPO,
RSG (model developer), and Smart Mobility (scenario planning
consultant) staff to look more closely at the model, and potentially
modifying the model to better reflect current research on the benefits of
denser mixed use development. This modification will make the tool
more sensitive to land use differences and non-auto trips — particularly in
mixed use arcas placed outside the urban core of Burlington, Winooski,
and South Burlington. Working through these issues has consumed most
of the summer and early fall and led to delays in scenario analysis and the
subsequent tasks dependent on those analytical results.

Current
Status:

MTP tasks awaiting completion include: Analyzing the scenarios,
selecting a preferred scenario, testing the preferred scenario with different
transportation strategies/projects, and then writing the relevant chapter of
the MTP. Along with these tasks is a significant public process that
includes public meetings (to present the scenarios and analytical results),
input from the CCMPO and CCRPC boards on the preferred scenario,
progress updates and feedback from each of our member municipalities,
consultations with interest groups, and input from the MTP Advisory
committee. Although progress on drafting the MTP document continues,
development has slowed over the past few months and we are now several
months behind schedule - with 2025 MTP expiration looming in January
2010.




The staff and consultants are concluding the model/analytical issues this
month. Smart Mobility has documented modifications to the model in
response to the issues described above and RSG has concurred with
suggested changes to non-motorized travel estimation. CCMPO staff
continues analyzing the scenarios and will proceed with the remaining
tasks as expeditiously as possible without short changing the necessary
public outreach component. However, due to the approaching January
deadline, staff will also develop a contingency to amend and adopt the
2025 MTP with the required SAFETEA-LU elements. These
SAFETEA —LU changes to MTP regulations primarily deal with natural
resource agency consultations (a process begun in May and continuing),
environmental mitigation of the MTP recommendations, and updating the
financial projections/project cost information. Attached is a MTP
development schedule that shows the continuing development of the 2060
MTP alongside the proposed 2025 MTP re-adoption contingency.

More
Information:

Peter Keating, pkeating@ccmpo.org, 660-4071 Ext. 14

Attachment: Revised MTP completion schedule
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